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We would like to thank from the bottom of our hearts our two fantastic graphic designers,
Shareen Dakkak Bdeir & Diana Goudian, for volunteering their skills, at no charge,
towards the production of this report.




About Atfaluna

In 2015, a group of volunteers working

in various professions came together

and founded this non-profit organization
with the goal of helping needy children,
regardless of their origin, in receiving the
quality medical care they deserve yet their
families cannot afford. Together, with your
financial and moral support, as well as the
help of a large group of volunteers, we
have since been able to do so successfully
for hundreds of children, helping assure
not only their health but also their dignity
and future.

In this report we hope to show you more
about who we are and how we worked
together in 2019 to change so many lives.

- The Atfaluna Team

e

Dr. Mohammad Armouti

KHALEEL - 8 YEARS
Dr. Tareq Kan'aan

Dr. Ala’ Azmi



MOHAMMAD - 2 YEARS

Dr. Ma'moun Zibdeh
Dr. Samah Jbour

The Atfaluna Family

Atfaluna’s paid staff consists of our Senior
Operations Manager, Ms. Manal Shreteh, along
with an accounting and administrative officer. Manal
has been a crucial member of the Atfaluna family
since it came to exist, doing the largest part of the
organization'’s daily work.

OUR EXECUTIVE BOARD

General Coordinators

Dr. Ghassan Alami and Mr. Fadi Sunaa’

We work to ensure that everyone's efforts are in
harmony and each committee is receiving the
support it needs.

Medical & Patient Affairs Committee:

Headed by Eng. Maisa Thweib

Once the socio-economic screening is performed by
our Senior Operations Manager, our job is to assess
the received cases on a medical level, determine
whether we can help them and what tests and
consultations they will need, then continuously follow
up on their treatment journey.

Fundraising Committee:

Headed by Eng. Safa’ Jarrar

With each donation, regardless of the amount,
another life is changed, and our committee works to
increase the donations we receive from our generous
donors and keep them informed of where their
money goes.

Administrative & Financial Committee

Headed by Ms. Suhair Fahmawi

Transparency and compliance with regulations are
among our top priorities. Our role is coordinating
with all the outside entities with whom we work to
assure optimal compliance and effectiveness in all of
Atfaluna’s operations.

Public Relations & Social Media Committee
Headed by Ms. Maha Al-Ameer

We take great pleasure and pride in telling our
community all about the journeys of our children
and those who helped them, so everyone sees the
fruits of their generosity.

Volunteers Coordinator

Ms. Bana Fahmawi

Volunteers play many roles within our operations,
including accompanying children to doctors’
appointments, visiting them in hospitals, helping

in our various awareness activities as well as with
our financial, legal, and design needs. Bana fills the
crucial role of coordinating with all these enthusiastic
volunteers and finding the best way for each of them
to help out.

OUR EXPERT VOLUNTEERS

None of the above work can be done so professionally
and effectively without the expert help of the
following professionals, to whom we are infinitely
grateful:

Dr. Samah Jbour — Pediatric nephrologist

Mrs. Dima Barghouti — Graphic designer

Mr. Mohammed Abu-Hanieh — Auditor

Mr. Mousa Mas'oud — Accountant

Nabeel Law Offices, represented by Mrs. Maha
AlSaheb — Attorney

Maysoun Khalid — Filmmaker

Nadia Bseiso, Nour Breik, and Ogba Faraj —
Photographers

MODE Marketing & PR, represented by Ms. Zayna
Hamarneh



How We Work

Socio-economic
Assessment

A child’s story begins
with our Senior
Operations Manager,
who runs a detailed
initial socio-economic
assessment to
confirm true need.

Medical Committee
Evaluation

The file then moves
rapidly to the next
phase, which is the
medical committee’s
evaluation, and if the
case fulfills the
medical selection
criteria the child is

referred for evaluation
and treatment by one

of our volunteer
specialists. The
specialists we work
with are among
Jordan’s best, as we
strongly believe our
children should

receive the same level

of care to which any
more fortunate child
has access.

Fundraising

Once the evaluating
physician draws
his/her treatment plan,
it is our fundraising
committee’s turn to
raise the funds needed
to make that plan a
reality.

Then the treatment
journey begins, and it
does not end before our
child’s treatment and
follow-up have been
fully completed and the
child’s life is as free as
can be of pain and
disability.




Whom Did We Treat In 2019

In 2019, Atfaluna has provided medical care for 557 children — that is a 23%
increase over 2018. Our beneficiaries came from 8 nationalities, and more
than half were female.
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Expenditure Per Intervention Category
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The following table and graphs show the amounts spent on our children, per spending category. The
“discounted cost” column shows the actual cost to Atfaluna, while the data that follow highlight the

generous discounts that we received from our partners.

Expenses Per Intervention Category (Continued)

Intervention Catergory Discounted Cost Original Cost Savings Pergent
(JOD) (JOD) (JOD) Saving

Hospital Admissions 157535 308,603 151,068 49%

Surgicals 156,492 307,313 150,821

Non-Surgicals 1,043 1,290 247

Wound & Burn Dressings 11,953 18,375 6,421 35%

Wound dressings 3,291 5,026 1,734

fC(ZDc;rSErrﬁ:sion garments 847 991 144

Silicon sheets 7,815 12,358 4,543

Medical Imaging 11,167 16,336 5,169 32%

CT scan 1,587 2,270 683

DMSA scan 93 140 47

MAG3 dynamic renal scan 618 930 312

MRI 5,169 7631 2,462

Ultrasound 1,048 1,523 475

X-Ray 2,652 3,843 1,191

Glasses & Rigid Lenses 4,440 8,652 4,212 49%

Glasses 4,375 8,587 4,212

Rigid Lenses 65 65 0

Medical Tests 4,351 7138 2,787 39%

Cardiac stress test 40 40 0

EEG 326 338 13

EMG 379 779 400

Laboratory tests 2757 5,132 2,375

VEP/ERG 850 850 0

Intervention Catergory Discounted Cost Original Cost Savings Perc_ent
(JOD) (JOD) (JOD) Saving

Orthotics & Prosthetics 3,036 4,415 1,379 31%
Prosthetic limbs 790 1,410 620

Medical shoes 196 240 44

Braces 1,950 2,630 681

Casts 101 135 35

Ocular Prosthesis 2,540 3,700 1,160 31%
Misc. Equipment 1,796 4,094 2,298 56%
Hearing aids 1,400 3,600 2,200

Air mattresses 195 220 25

Nebulizers 75 135 60

Crutches 15 16

Toilet adapters 30 35

Walkers 80 88 8
Medication 1,597 1,679 82 5%
.T.f:::;;zed Oxygen 1,500 1,800 300 17%
Physiotherapy 1,391 3,046 1,655 54%
Trasnporation 852 852 0 0%
Doctors’ Fees 680 17,595 16,915 96%
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FARAH - 17 YEARS

Dr. Osama Hamarneh

o
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Cost & Savings Per Intervention Category

OTHER*

OCULAR PROSTHESIS
ORTHOTICS & PROSTHETICS
MEDICAL TESTS

GLASSES & RIGID LENSES
MEDICAL IMAGING

WOUND AND BURN DRESSINGS

DOCTORS' CONSULTATION FEES

160k 110k 60k 10k 40k 90k 140k

Savings (JOD) M Discounted Price (JOD)

* Includes: Misc. Equipment, Medications, Pressurized Oxygen Therapy, Physiotherapy, Transport

I want to +thank you... and when I grow up L hope 1o

become a doctor and join your organization so I can also

help needy children!
- Farah (after her surgery)
13



Expenditure Per Specialty

As for the problems for which our children were treated, they spanned 19 medical and surgical subspecialties,
as detailed in the following table and graphic representations:.

Disc Original Ave. Cost Percent
. Number i g Savings Percent Per Case
Specialty of Cases Cost Cost (JOD) Savin After Disc of Spent
(JOD) (JOD) g * Funds
(JOD)
Orthopedic & 118 103,204 212,030 108,826 51.3% 875 50.88%
Spine Surgery
Cardiac Surgery & 16 36,843 49186 12,343 251% 2,303 18.16%
Interv. Cardiology
Urology 24 17517 35,653 18,136 50.9% 730 8.64%
Ophthalmology 267 15108 28182 13,074 46.4% 57 745%
(incl. prosthetic eyes)
Plastic & Reconstructive 11726 34785 23057  663% 391 578%
Surgery
Pediatric & 27 6,961 13,031 6,070 46.6% 258 3.43%
General Surgery
Neurology & 14 2,381 3,150 768 24.4% 170 1.17%
Neurosurgery
Ear, Nose & Throat 20 2,003 5,782 3779 654% 100 0.99%
(incl. hearing aids)
Burns 9 1,756 3,018 1,262 418% 195 0.87%
Oromaxillofacial 2 1,313 3781 2,469 65.3% 656 0.65%
Surgery
Dermatology 3 1,060 1,489 428 28.8% 353 0.52%
Gastrointestinal 3 860 1,658 799 48.2% 287 042%
Endocrinology 3 527 905 378 418% 176 0.26%
Dentistry 5 512 1,304 792 60.8% 102 0.25%
Gynecology 2 452 673 221 32.9% 226 0.22%
Pulmonology 7 234 504 270 53.5% 33 0.12%
Rheumatology 2 146 269 123 45.6% 73 0.07%
Pediatric Hematology 3 130 502 392 751% 43 0.06%
& Oncology
Pediatrics 2 % 205 110 53.4% 48 0.05%
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Other

Urology
Ophthalmology
Plastic & Reconstructive Surgery
Pediatric & General Surgery
Neurology & Neurosurgery

Ear, Nose & Throat
Bumns

Oromaxillofacial Surgery
Dermatology
Gastrointestinal
Endocrinology

Dentistry

Gynecology
Pulmonology
Rheumatology

Pediatric Hematology & Oncology
Pediatrics

o

Sk 10k 15k 20k

(Jordanian Dinars)

Pulmonology’
Rheumatology? Pediatrics® Dentistry®

Pediatric & General Surgery”

Oromaxillofacial Surgery?  Gynecology’ Burns®
.

OYthOpediC S) Splne Surgery“ Number of Cases

Ophthalmology”  rerspeciay

Cardiac Surgery & Interv. Cardiology*
2% Gastrointestinal’  Dermatology®

Urology Neurology & Neurosurgery*
Plastic & Reconstructive Surgery®

Pediatric Hematology & Oncology® Endocrinology’

Ear, Nose & Throat®
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Cost & Savings Per Specialty

OTHER*

PEDIATRIC & GENERAL SURGERGY

SURGERY & INTERV. CARDIOLOGY

OPHTHAIMOLOGY & PROSTHETIC EYES

UROLOGY

PLASTIC & RECONSTRUCTIVE SURGERY

120k 70k 20k 30k 80k
[ Savings (JOD) M Discounted Price (JOD)
* Includes: Neurology & Neurosurgery; Ear, Nose & Throat; Burns; Oromaxillofacial Surgery; Dermatology; Gastrointestinal; Endocrinology; \ ) . Cr\ AN e head 8 O
Dentistry; Gynecology; Pulmonology; Rheumatology; Pediatric Haematology & Oncology; Pediatrics.

- IS -- J U the s
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Medical Screening Days

Baqg'a Refugee Camp

Southern Ghor “

Yiiy "7 a e No. of children screened: 261

» No. of children treated: 93

» Subspecialties: ophthalmology, pediatrics

» Participating doctors: Science & Technology
University medical students

« Participating organizations: Al-Amad Optics,
Community Rehabilitation Center

» Host Organizations: Bag'a Community-Based
Rehabilitation Center, Bag'a Women's Programs
Center, in coordination with UNRWA

* No. of children screened: 166

* No. of children treated: 81

» Subspecialties: ophthalmology, audiology, orthopedic
surgery, orthotics & prosthetics, pediatrics, neurology

« Participating doctors: Dr. Akram Al-Shoubaki, Dr.
Ghassan Alami, Dr. Argam Al-Qasem, Jordan Hospital
medical residents

» Participating organizations: Ishrag Eye Center, Jordan
University Speech Therapy Department, Medical Step
for Orthotics & Prosthetics, Medray for Medical Imaging

» No. of children screened: 190
* No. of children treated: 45
» Subspecialties: ophthalmology, pediatrics

« Participating doctors: Dr. Nour Daoud (Jordan
University resident)

» Participating organizations: Al-Amad Optics
» Host Organizations: Women's Programs Center, in
coordination with UNRWA
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Cardiac Surgery
Initiative

More and more, we have been participating in joint
initiatives in which many organizations team up to
obtain larger discounts and invite expert teams to
treat a number of patients at once. This is especially
helpful when it comes to very costly surgeries like
open-heart surgeries, as illustrated very well by this
recent initiative:

» No. of children receiving cardiac surgery: 8
» Total cost: JOD 29,375

e Organizer: Dr. lyad Ammouri -
Interventional cardiologist at University
of Jordan Hospital

» Treating team: Pediatric Cardiac Surgery
Department from the Rome Children’s
Hospital in Italy (Dr. Fiore S. lorio, Dr. Sergio
Filipelli, Luca Di Chiara, Floriana Di lorio,
Stefano Tozzi, and Marco Della Porta), in
cooperation with Dr. Omar Shukri,
pediatric intensive care specialist from
SUNY Buffalo, USA, and the Jordan
University Cardiac Surgery and Anesthesia
Departments

NARJESS - 3 YEARS




Where Did Our Funds Come From?

INDIVIDUALS

In 2019, we raised just under JOD 200,000. The majority of our raised funds were from individual
donations, ranging from as from as little as JOD 20 to as much as JOD 7500. We appreciate all those
donations, as every dinar goes a long way.

In 2019, 35 donors made multiple donations over the course of the year, and in 2020 we will finally
have online donation capabilities enabling you to both program recurring donations and make one-
time donations using your credit-card with the click of a button.

CORPORATIONS

As with all similar organizations, we always encourage our supporters to make regular donations,
regardless of their size, as those are very helpful in our budgeting and event planning. Corporate
donations are also one of the keys to our success, and we would like to express our gratitude to the
below entities, which gave us major donations:

hikma.
MSpharma

Olems - Iyl dpgolesN)

THE INTERNATIONAL ACADEMY - AMMAN

Our Special Partners

A huge thank you to both our special partners from us
and dll the chidren they have helped us reachl

Consuftancy Group

Voo wlpiao

As in previous years, Atflauna collaborated very harmoniously in 2019 with Life
Makers Charitable Society’s “Shifa” program to make the best medical care available
for children in their niche populations who satisfy our coverage criteria. A total of
33 cases were treated, with Atfaluna managing the entire treatment journey and
Shifa’ covering the cost of treatment.

MedLabs have been giving our patients generous discounts for years. However,

2019 witnessed the signing of a memorandum of understanding between MedLabs
Med LabS® and Atfaluna by which we get JOD 2,000 worth of laboratory tests annually, after
which all our children’s tests are done with a 55% discount. Moreover, this offer is
applicable in all of MedLabs’ branches throughout the country, which is very helpful
for of our many patients living far away from the capital.

Thank you MedlLabs for your generosity and compassion!

MoU signing ceremony

Thank you



Our Supporting Doctors & Medical Professionals

To date, our network has grown to include 121 amazing
specidlists. The following are the ones with whom we worked in 2019,
isted within their specidlties in descending order of contribution:

Burns & Chronic
Wounds
Murad Balsheh

Dentistry
Dr. Samer Sunna’

Dr. Yazan Abu-Hassouneh

Dermatology

Dr. Khitam Rfou’
Dr. Mais Azzouga
Dr. Rania Zuhluf

Ear, Nose & Throat
Dr. Osama Hamarneh
Dr. Ayman Jaber

Dr. Qais Jfout

Endocrinology
Dr. Seema Kalaldeh
Dr. Nadeema Shugqum

Gastroenterology

& Hepatology

Dr. Ruwaida Hijazeen
Dr. Junayd Mahmoud

Gynecology
Dr. Khawla Kalbani

Hematology-Oncology

Dr. Mahmoud Sarhan
Dr. Mohammad Shugeir

24

Interventional Radiology

Dr. Fareed Adham

Neurology &
Neurosurgery

Dr. Awni Musharbash
Dr. Amira Masri

Dr. Fayez Ayasra

Ophthalmology

Dr. Mu'taz Gharaibeh
Dr. Mustafa Mehyar
Dr. Argam Qasem

Dr. Qaseem Naser

Dr. Shaher Sadiddeen
Dr. Rania Dahabreh
Dr. Faisal Fayyad

Oromaxillofacial
Surgery
Dr. Ammar Subeihi

Orthopedic Surgery
Dr. Ghassan Alami
Dr. Akram Al-Shoubaki
Dr. Omar Samarah
Dr. Haidar Alfugaha
Dr. Ghassan Khoury
Dr. Sa'eed Al-Naser
Dr. Amr Y. Amr

Dr. Ziad Dahabreh
Dr. Ghassan Khayyat
Dr. Waleed Haddad
Dr. Waleed Hardan

Dr. Mohammad Abu-Ain
Dr. Khaled Sammouh

Orthotics & Prosthetics
Charl Stenger
Omar Jamal

Pediatrics
Dr. Maha Muhtaseb
Dr. Maryam Jaber

Pediatric Cardiology
Dr. Ilyad Ammouri
Dr. Laila Tutunji

Pediatric & General
Surgery

Dr. Khalil Ghandour
Dr. Bilal Azzam

Dr. Mohammad Omari
Dr. Sa'eb Hammoudi
Dr. Ashraf Haddad

Dr. Layal Asir

Pediatric Nephrology
& Urology

Dr. Samah Jbour

Dr. Ma'moun Zibdeh
Dr. Riham Mardini

Pediatric Pulmonology
& Immunology

Dr. Nadwa Zuhluf

Dr. Ehsan Jundi

Physiotherapy
Shireen Banna
Shadi Jahmani
Issa Abdulgader

Plastic & Reconstructive
Surgery

Dr. Shawkat Sati

Dr. Suzan Bakheet

Dr. Diya’' Hijazi

Dr. Fahmi Igab

Rheumatology
Dr. Suzanne Al Sayed

Spine Surgery
Dr. Mohammad Armouti
Dr. Mu'taz Jed'an

Dr. Rakan Kamal Shhaltough

Dr. Mohammad Sous

Featured Doctors of 2019

Dr. Ma'moun Zibdeh — Urologist

With his expertise and busy practice, Dr. Ma'moun has always received Atfaluna’s patients
with a big smile and an open heart, performing the most complex urologic procedures
and consistently making dramatic improvements in our children’s lives.

Dr. Samer Sunna’ — Orthodontist

Dr. Samer, founder of the Sunna’ Orthodontics Center, has treated tens of Atfaluna
patients since our inception at no charge. Moreover, his center has always covered
the cost of those patients’ treatment in full despite the many phases involved in their
corrective journey, which often continues for up to two years.

Dr. Akram al-Shoubaki — Orthopedic surgeon

We at Atfaluna consider Dr. Akram one of us, as he has not only been helping countless
patients for many years, but he also helps us in our selection and planning process and
has participated in several “medical days” in various parts of the Kingdom. Dr. Akram
has performed many complex lower-limb reconstructive surgeries using cutting-edge
techniques and has never charged one dinar for his efforts.

Dr. Haidar Alfugaha — Orthopedic surgeon

Being one of the nation's few fellowship-trained pediatric orthopedists, Dr. Haidar is

a pillar on which we have relied heavily for years for performing some of our most
complex orthopedic procedures despite his busy schedule, both inside and outside
Jordan. He too always treats our patients free of charge and with exemplary patience.

Dr. Omar Samarah — Orthopedic surgeon

Also a pediatric specialist, Dr. Omar was approached relatively recently by our team to
help Atfaluna in looking after some of our more difficult cases, and he was more than
happy to lend us his expertise and experience. Since then he has corrected some severe
deformities in the hips and feet of several of our children, with very successful outcomes.
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Featured Medical Professionals of 2019 Featured Volunteers of 2019

Murad Balsheh — Wound care & burns specialist, Petra Drugstore Without our large team of dedicated volunteers, Atfaluna would not have been able to grow and treat all those
Murad is another consultant whom we now consider part of the Atfaluna family. He is children over the years. Volunteers are a vital part of our organization, not only because they are the backbone of

our ‘go-to” person for complex wound care, be i.t for degp ulcers, infected wounds, or all our operations, but also because of the great impact they have on the emotional wellbeing of our children and
severe burns. Not only does Murad now see an impressive number of cases each year their families

(19 in 2019), but he sees each patient numerous times over many months and has never
charged Atfaluna one dinar for any of those visits. Murad may very well be an angel in
dis ggis el v Ve 9 This year, we would like to give special thanks to the four individuals below for the amazing work they did. You
were so passionate, dedicated and always among the first to offer your help in all our activities — whether by

Shireen Al-Banna — Physiotherapist accompanying our children to their appointments, visiting them after their surgeries, or lending us a helping

Shireen has been a member of the Atfaluna volunteer team for years, rehabilitating many hand in our many administrative chores.

patients and educating their parents on home exercises. Her expertise and experience,

particularly in prosthetic-limb reeducation, has contributed to a few of our success A big thank you to all of you!

stories. Shireen has never refused to see anyone who is sent to her center — Al-Nabeel

Physiotherapy; in fact she always asks for more patients to “bless her practice’! - Bana Fahmawi, Volunteers Coordinator

Shadi Jahmani — Physiotherapist

Not long ago, our team met Shadi after he was recommended to us as an excellent
therapist by surgeons and patients in Irbid who have witnessed his work. Now, Shadi’'s
center — Al-Itgan Center — treats the majority of Atfaluna's patients who live in the north
of the Kingdom, always with the same enthusiasm, and always on a voluntary basis. A
great thank you to Shadi and his team!

Issa Abdelgader — Physiotherapist

In the last year, Issa has been a great help with the rehabilitation of several of Atfaluna’s
most difficult cases. He paid numerous home visits to see patients who had undergone
complex surgeries and therefore could not easily get to a physiotherapy center. His
direct and ongoing communications with the patients’ surgeons have been crucial to the
success of their rehabilitation.

Mr. Ahmad Hamdan Ms. Lina Musallam Ms. Basima Al-Hassan Ms. Lamees Shalabi

Charl Stenger — Orthotist-prosthetist, founder of OrthoMENA

Charl is an innovating pioneer in his profession and leads a busy “O&P" practice in Dubai.
That has not stopped him from coming to Jordan to treat our patients free of charge and
inform our centers about the most recent techniques. Charl has also received patients

at his own clinic in Dubai more than once to provide them with world-class prosthetics
and intensive therapy. Not only have the outcomes of his expert work always been
immediately apparent, but his patients and their families always leave him full of smiles
and new hope for a better life.
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Our Supporting Hospitals & Businesses Our Supporting Hospitals & Businesses

Atfaluna has so far collaborated with 76 different hospitals and other supportive medical service providers. The
following entities were those to whom we are the most grateful in 2019 arranged according to the magnitude of
their generosity and cooperation:

(Continued)

Jordan University Hospital

/
‘%%L APrs Abdali Hospital
- o L a Specialty Hospital
T e )L wIl g il
*“L‘f‘...’.".i'.."..‘?_".’,'!.m Istishari Hospital Israa’ Consulting & Trading Corporation
Farah Hospital
»?‘HOS% MEDICAID Drug Store
Abdelhadi Hospital

Nucleus Company for Medical Devices

Brothers Medical Supplies
Hearex Phonak
Wide Vision
Hijazi Medical Supplies

Science & Development Co.
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